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We all know we need expertise but are there times when our expertise gets in the way 
of adapting? These times might call for both deep expertise and the ability to use & 
transform it in unexpected ways, in other words, flexpertise [the art & craft of exploring 
the lateral potentials of expertise]. While depth appears to come along with 
experience, breadth proves more elusive, but why is this? At the organizational level, 
expertise is most often developed in a given market, problem space, or culture. As is the 
case with individual expertise, we often fail to notice new situations where applying 
existing capabilities might be useful, as well as the occasions when it’s a bad approach.  
 
While more flexpertise isn’t necessarily better, we usually fall far short of the sweet spot 
unless we are deliberate about fostering it. This is understandable since there are costs, 
but there are also competitive advantages to being able to adapt to a fast changing 
environment. While it’s hard to imagine how a complex & interdependent organization 
can be deliberate about building flexpertise, one way is through the development of 
dynamic capabilities, those by which an organization intentionally manages change or 
explores possibilities.  
 
So does this mean any organization tackling innovation, redesign or identity change has 
dynamic capabilities? Not necessarily. An organization only has dynamic capabilities 
when the processes it uses to initiate and respond to change have recognizable patterns 
and dedicated resources. The results also need to be somewhat reliable. 
 
While experience is a necessary ingredient for building dynamic capabilities,  Maurizio 
Zollo’s research suggests that success in navigating change can leave us with a sense of 
confidence that exceeds our competence, especially for rare & complex events. We 
often don’t take the time to figure out why we succeeded or we assume we already 
know. This superstitious learning stands in contrast to the development of deliberate 
learning capabilities, for instance knowledge articulation and codification. Both are ways 
we can better understand and refine not only how we do what we do, but also why we 
think it works. While codified lessons learned can turn into doctrine that must be 
followed, those that are revisited and tested with each new experience can serve to 
advance knowledge and diffuse it though an organization when codification is framed as 
a means of learning.  
 
Drawing on evolution for inspiration, Zollo proposes that the doorway to the 
development of dynamic capabilities is generative variation. Dusya Vera’s research 
suggests one source of this is improvisation. Her research looks at multiple levels, 
revealing factors influencing whether improvisational skills boost individual and 
organizational innovation. Theatrical improv, in particular, can be drawn on as a way of 
getting practice in making intuitive decisions in real-time, and in building collaborative 



 
skills of trust & listening. By temporarily relaxing the need for consistency, comfort, 
confidence, and even competence we can explore a bounded freedom to recombine 
existing knowledge in surprising ways. The idea that we can develop competence by 
surrendering the need for it is just one of many paradoxical qualities of improvisational 
organizations in which chaos is designed and spontaneity is practiced. 
 
If we think of dynamic capabilities as routinized flexpertise --flexpert insights shaped 
into a reliable routine for change-- the specific set of Dynamic Capabilities an 
organization devotes energy to building will depend on the kind of change it seeks to 
navigate or initiate. For instance a goal of growth might require a reliable way to handle 
corporate mergers, while a goal of sustainability would require ways of integrating 
rapidly evolving, inconsistent, demands from a broad set of stakeholders.  
 
The value of developing organizational flexpertise lies in not only in how well it helps us 
create & respond to change that is aligned with our organizational values, but also how 
it reveals ways our values & vision might evolve. As we continue our inquiry into the 
ways flexpertise plays out interdependently across levels of individual, organization, and 
team, we’ll delve next into the collaborative dimensions of flexpertise.  


